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Once the strategic plan is developed, the work is only half done. Without
Description effective implementation, a strategic plan may be no more than a fancy binder
on a shelf. Leaders face many challenges in getting organization wide buy-in of
the goals and plan and in setting up a system of accountability to ensure that
the strategic plan is followed. This program will review common situations and
concerns addressed by the panelists when implementing their strategic plans.
The program will conclude with a question-and-answer period.

RSVP Rengtratlon' Join Central lllinois American College of Healthcare Executives, Moderator
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With this webcast, you will gain insight and tactics to:

Identify and involve stakeholders in the planning and
implementation of strategic plans

e Gain the buy-in of key stakeholders in the implementation
process

For more information Contact:

e Set up a framework of accountability to ensure that members of

the organization uphold the plan.
Robert Hancock, MHA, SPHR, FACHE

Dir. of Service Initiatives
Pekin Hospital
600 S. 13th Street

Monitor progress and measure the success of the strategic plan
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