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 Implementing Strategic Plans for Successful 
Operations  

 
Don Damron, MPT, Director of Ambulatory Services – St. Mary’s Hospital 

Heather Adkins, MA, Vice President & Chief Strategy Officer – The Christ Hospital 

Tim Prince, MHA, FACHE, Sr. Advisor, Strategic Project Alignment - TURIS 

Ken Bonner, FACHE, Sr. Director, Strategic Planning & Business Development -
General Dynamics Information Technology 

 
 
Wednesday, January 23, 2013 12:00 p.m. –1:30 p.m. CST  
 
 
Once the strategic plan is developed, the work is only half done. Without 
effective implementation, a strategic plan may be no more than a fancy binder 
on a shelf. Leaders face many challenges in getting organization wide buy-in of 
the goals and plan and in setting up a system of accountability to ensure that 
the strategic plan is followed. This program will review common situations and 
concerns addressed by the panelists when implementing their strategic plans. 
The program will conclude with a question-and-answer period. 
 

Join Central Illinois American College of Healthcare Executives, Moderator 
Don Damron and speakers: Heather Adkins, Tim Prince and Ken Bonner for 
this 90-minute presentation, including Q&A, to get alignment strategies to thrive 
in an increasingly integrated industry. 
 

            
With this webcast, you will gain insight and tactics to: 
 

  Identify and involve stakeholders in the planning and 
implementation of strategic plans 

 

 Gain the buy-in of key stakeholders in the implementation 
process 

 

 Set up a framework of accountability to ensure that members of 
the organization uphold the plan. 

 

  Monitor progress and measure the success of the strategic plan 
 
This program has been developed and is presented locally by Central Illinois American College of Healthcare 
Executives.  As an independent chartered Chapter of the American College of Healthcare Executives Central 
Illinois Chapter of ACHE is authorized to award 1.5 hour of Qualified Education credit toward advancement 
or recertification in the American College of Healthcare Executives. 
 
Participants in this program who wish to have it considered for Qualified Education Credit should list their 
attendance when they apply to the American College of Healthcare Executives for advancement or 
recertification. 
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  RSVP Registration: 
   

 

http://www.anymeeting.com/PIID

=E950DB82894A39  

 

   
   
 

  

  For more information Contact: 

 

  Robert Hancock, MHA, SPHR, FACHE 
   Dir. of Service Initiatives 
   Pekin Hospital 
   600 S. 13th Street 
   Pekin, IL   61554 
   309-353-0445 
   rwhancock@pekinhospital.com 

 

 

http://centralilache.blogspot.com/
http://www.anymeeting.com/PIID=E950DB82894A39
http://www.anymeeting.com/PIID=E950DB82894A39
mailto:rwhancock@pekinhospital.com

