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Healthcare organizations exist to serve the communities in which they reside.
Though community health has always been a focus for these organizations, new
regulations require them to take an active role. The health of a community or
geographic population has a critical impact on a healthcare organization’s
planning, operations, financial sustainability, outcomes and success.

As the key components of the healthcare reform legislation are implemented, it
will be even more important that provider organizations are both aware of and
responsive to the health status and disease states that are most prevalent in their
communities. Not only is a population-based focus the right thing to do, but it
may prove to be the financially astute course of action.

Join Central lllinois American College of Healthcare Executives,
Katherine Shaw Bethea Hospital speakers: David Schreiner, Dr. Tim
Appenheimer, Aaron Fox and Christine Scheffler for this 90-minute
presentation, including Q&A, to get alignment strategies to thrive in an
increasingly integrated industry. Wrapping up the evening with a facility
tour of KSB.

With this presentation, you will gain insight and tactics to:

Organizational alignment to community health needs

Strategic and operational planning concerning community health

Measuring quality within community health

Gauging the health literacy of your community

Conducting community health assessments

Evaluating the demographics, disease prevalence and service utilization of

your community

e Understanding federal, state and local community benefit regulations and
reporting

e Financing and providing charity care

This program has been developed and is presented locally by Central lllinois American College of Healthcare
Executives. Asanindependent chartered Chapter of the American College of Healthcare Executives Central
lllinois Chapter of ACHE is autholized to award 1.5 hour of Face-to-Face Education credit toward
advancement or recertification in the American College of Healthcare Executives.
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