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Outline and Objective 

• Once the strategic plan is developed, the work is only 
half done. Without effective implementation, a strategic 
plan may be no more than a fancy binder on a shelf.  

• Leaders face many challenges in getting organization 
wide buy-in of the goals and plan and in setting up a 
system of accountability to ensure that the strategic plan is 
followed.  

• This program will review common situations and 
concerns addressed by the panelists when implementing 
their strategic plans. The program will conclude with a 
question-and-answer period. 

  

 



Today’s Presenters 

• Tim Prince, MHA, FACHE  -  Senior Advisor for 
Strategic Alignment, TURIS and Findorff, Madison , WI 

 

• Heather Adkins, MA  - Vice President, Chief Strategy 
and Mission Officer, The Christ Hospital Health 
Network, Cincinnati, OH  

 

• Kenneth Bonner,  MHA, FACHE  - Senior Director for 
Strategic Planning and Business Development, 
General Dynamics Information Technology,  
Westminster, MD 

 



Questions to be Answered during this 
Presentation 

• Who do you involve in the strategic planning process?  

•How do you communicate your strategic plan?  

•How do you address lack of internal support? 

•How do you ensure accountability for implementation?  

•What tools and metrics can you use? 

•How does your organizational mission affect the 
implementation? 

•How often do you completely revise the strategic plan?  

•How does the external environment affect the plan?  

•What roadblocks have you encountered?  



Tim Prince, MHA, FACHE  
Senior Advisor for Strategic Alignment, TURIS and 

Findorff, Madison , WI 

 



Planning = Navigation 

• Decide where you want to go. 

• Determine where you are. 

• Identify how to get there: 

– Resources, enablers and support 

– Define obstacles, barriers and changes expected 

in the environment. 

• Set the course of  action and go! 

 

• Take regular bearings to assess your progress and 

adjust course as needed. 



Aligning Strategic, Financial, Operating 
and Business Unit Planning 



Strategic Plan Development  
• Identify whether you want a strategic update or new plan. 

 

• Who will you involve? 
• Who are the strategic thought leaders of your organization? 

• Bring diverse perspectives together to prompt healthy challenge 
and dynamic thinking. 

• Balance participants with pragmatists and 
adventurists! 

• Involve insiders and outsiders. 
 

• What is your expected timeframe and timeline? 
• Plan Horizon and Planning Calendar 

 

• Align input methods to the culture or the participants 

 



5 Steps of Strategic Implementation 
(1)  Create/Affirm a Strategic Vision 

• Define current context, collective intent, and evolutionary expectations.  

• Assess internal and external environment.  Be realistic but challenge perceived barriers.  

• What matters?  What is success? 
 

(2)  Agree on an Outcome 
• Establish shared beliefs of success and points of uncertainty. 

• Define strategic scenarios and highlight the opportunities and risks. 
 

(3) Set Specific Initiatives and Parameters 
• Test hypotheses against range of possibilities and identify preferred path. 

• Assess the financial models linked to strategic scenarios. 

• Define what you should start, stop, increase and decrease 
 

(4)  Strategic Plan Documentation 
•  Develop a clear, concise 1-page roadmap that informs and aligns focus 

 

(5)  Action Planning and Monitoring 
• Guide development of Annual Operating Plan objectives and tactics (with metrics) 

 that will move you forward. 

• Quarterly assessment of progress against annual objectives. 

“Begin with the end in mind.”  (Stephen R. Covey) 



Planning Schedule and Alignment 
SAMPLE Strategic Planning Process May June July Aug Sept

(1) Create a Vision

Leadership Kickoff session/retreat

Interviews and small group discussion(s)

DRAFT Vision, Strategy and Possible Outcome 

Facilitate Diverse-group scenario assessment sessions 

(2) Agree on an Outcome, (3) Define Initiatives

Review and amend directional intent and outcomes

Establish specific initiatives to support outcomes

Segment initiatives into first and future year targets

Establish financial plans, needs and limits 

(4)  Develop "plan on a page", (5) Develop AOP

Define key annual tactics and metrics for monitoring 

Draft document, receive comments/edits, refine 

Review Final Plan

Translate Strategic Priorities to Annual Budget items

Develop Annual Operating Plan

Develop Leadership Goals



Keys to success 
• Focus on Strategic Implementation, not on just a plan! 

• Strategic Intent should be long term and directional. 
• Board, Physicians, Executives and Staff should be involved (patient/family?) 

• Annual Operating Plan should be specific and measurable. 
• Set by Executives and Directors 

• Business plans specifically identify time limited and measurable key 
tasks. Include exit plans and triggers. 
• Individual responsibilities to be defined and linked to key strategic priorities. 

• Led by Directors, Approved by Executives 

• Annual budget must tie to Annual Operating Plan and be consistent 
with the 5-year capital plan. 

• Establish communication plan at the onset and follow-through. 
• Link regular meeting agendas to strategic priority items and categories. 

• Provide Quarterly performance feedback and updates. 



Future model of success - Who wants what? 

Leaders/Staff Patients/Families 

Physicians/Partners Employers/Community 

 

Possible Outcomes and Deliverables 



Key Competencies for Future Success? 

• Assets: Financial strength, strong donor support, land 

 

• Community:  Awareness, participation, volunteers 

 

• Performance: Excellence; Quality;  

• Meet your mission, achieve success 

 

• Growth: Agility, partnerships, efficiency 

 

Possible Outcomes and Deliverables 





Mission and Vision 

Mission:  a timeless foundation of purpose.   

  -  It frames why we exist. 

 

     
Vision:  a statement of what we want to achieve   

  

  -  Allows us to exemplify our Mission. 

  
  
Values:  statements that define who we are and how  

 - We engage in our work. 
 

  



Long-Range (3 years?) Strategic Plan 
 
 
 
 
 
5-Year Capital Plan 
 
 

• Sets the direction and milestones for the organization. 

• Defines Strategic Imperatives that bridge between Mission/Vision 
and the “market.” 

• Goals provide specific intent to support imperatives and provide the 
foundation of the annual operating plan. 

• Defines the financial and capital needs. 

 

 

 

 

• Sources and uses of Capital Investment 

• Identifies the long-term capital capacity and needs required to 
achieve strategic goals. 

 



 
Annual Operating Plan 
 
 
 
 
Annual Budget 

• Identifies key objectives and tactics which, when accomplished, show progress 
toward the strategic intent. 

• Details events and responsibilities across the organization that support multiple 
business plans. 

• Forms the basis for the annual budget of the organization while also identifying 
the expected result. 

 

 

 

 

• Financial implementation and management tool  

• Test resource availability needed to implement annual operating plan and its 
component business plans 

• Predict activity and gauge actual performance 

• Identify performance necessary to achieve 5-year capital plan 

 

 



AOP, Business and Management Plans 
• AOP:  1-year Objective-focused interpretation of Strategic Plan 

• Specific tactics identified per objective, which are taken from the Strategic 
Plan 

• Performance metrics need to be identified/quantified 

• Key accountable leadership person(s) and timelines should be identified 

 
• Business Plans: 

• Multi-year program or departmental plans that:  

• inform the annual operating plan 
• provide predictive support to annual budget 
• identify specifically-focused tactics and metrics at departmental 

and individual level to keep activity on track 
 

• Management Plans 
• Set of independent goals and objectives for individual leaders 
• Link Business Plans and Operating Plan initiatives 
• Integrated set of tasks that bind activities across leaders, departments and 

programs 

 



Heather Adkins, MA  
Vice President, Chief Strategy and Mission Officer, 

The Christ Hospital Health Network, Cincinnati, OH  



Organizational Planning Overview 

Strategic Planning 

Business Planning 

Facility Planning 

Operations 

+ 

+ 

= 

Defining the organization’s direction 

& allocating resources (capital & 

people) to achieve the strategy 

Detailed analysis of an initiative using 

data, statistics, trends and market 

intelligence to create the initiative 

performance goals (pro forma) 

Executing / initiating the business  

activities of the initiative.  Periodic  

measurement of performance. 

Defined plan (including construction  

& equipment) to meet the space &  

business needs of the initiative. 



(Over) Simplified Strategic Planning Architecture 

Strategic Questions 
  -  Internal Strengths 
     & Weaknesses 
  -  External Threats 
     & Challenges 
  - Strategic Issues to be Addressed 

Planning Assumptions 
  -  External Forces and Trends 

• National 
• Regional / Local 

  -  Internal 

Vision 
  - Long Term 
  - 6-10+ years, or longer 

Strategy 
  - Key Strategic 
    Initiatives 
  - Structural Models 

Implementation 
  -  Resource Requirements 
  -  Staging 
  -  Accountability 

Monitoring & 
Measurement 



Multi-Stakeholder Process 

Organizational  

Planning 
Stakeholders 

Board  

Members 

Physicians 

Hospital 

Managers 

Hospital  

Employees 

Consultants 
Business 

Partners 

Community 

Patients 

Hospital 

Administration 



• Project vision 

• Trend analysis (National/Regional) 

• Market analysis 

• SWOT analysis 

• Stakeholder input 

• Resource needs 
• Capital (Facility/Equipment) 

• People 

• Operational plan 

• Financial analysis (pro forma) 

• Performance metrics 

 

Business 

Planning 
Team 

Hospital 
Administration 

(Sponsor) 
Management 
(Operations) 

Business 
Development 

Finance 

Planning 

Facilities 

Management 

Info Systems 
& Technology 

Consultants 

Marketing 

Business 
Partners 

Human 
Resources 

Nursing 

Physician 

Services 

Legal 

Strategy 

Physicians 

Business Planning: 

Initiative Development 



Executing  the Strategic Plan 

Initiate

Plan

Execute

Close

Review

Periodic Review of Tactics

Prioritize

Assign Owner

Assign Project Manager

Schedule

Conduct Proposal Reviews

Create Proposal

Define Scope

Create Business Plan

Create Project Management Plan

Create Project Charter

Conduct In-Progress Reviews

Conduct Milestone Reviews

Take Corrective Action

Create Product or Service

Manage Resources

Manage Schedule

Manage Scope

Go Live

Conduct Final Review

Transition to Operations

Conduct Interval Reviews

Conduct Business Plan Reviews

Conduct Charter Reviews

Conduct Lessons Learned

Close Out Procurements

Establish Interval Reviews

Transition to Operations

Review

Review



When and how often do you assess the results and revisit the 
strategic plan for updates?  

PHASE III or “Apply the Treatment” 
•  Prepare detailed  key strategic initiative implementation action 
steps  

•  Integrate strategic plan with operating, financial and capital plans 
for the coming year(s) 

•  Coordinate strategic plan with the Board review & approval and 
Management processes 

•  Develop metrics and balanced scorecard for strategic plan 
implementation 

•  As necessary – revise leadership structures / processes / business 
models to support plan implementation 

•  Conduct periodic review 



Strategy is the art of the “long  view” 



How does the external environment affect the plan and your 
approaches to revision?  

• Review the assumptions regarding the future of… 

• Physicians and Medical Practice 

• Clinical and Technological Innovation 

• Information Technology 

• Demographics 

• Demand 

• Competition 

• Transparency 

• Payment 

• Economy 

• Government Policy / Regulation / Healthcare Reform 

• Workforce 

• Facilities / Locations of Care 

• …and the implications for hospitals and physicians 

  

  
  

  

  



Kenneth P. Bonner, MHA, FACHE 
Sr Director, Strategic Planning and Business Development,  

General Dynamics Information Technology   

Westminster, MD 

 





What is Strategic Planning? 

• Process to establish priorities on what you will 

   accomplish in the future 

• Forces you to make choices on what you will do 

   and what you will not do 

• Pulls the entire organization together around a 

   single game plan for execution 

• Broad outline on where resources will get allocated 

 



Why do Strategic Planning? 

• If you fail to plan, then you plan to fail – be 

   proactive about the future 

• Strategic planning improves performance 

• Counter excessive inward and short-term thinking 

• Solve major issues at a macro level 

• Communicate to everyone what is most important 

 

 



Benefits of Strategic Planning 

• Defines mission, 
vision & values 

• Establishes realistic 
goals, objectives & 
strategies 

• Ensures effective use 
of resources 

 

• Provides base to 
measure progress 

• Develops consensus 
on future direction 

• Builds strong  teams 

• Solves major 
problems  



A Good Strategic Plan should . . .  
• Address critical performance issues 

• Create the right balance between what the 

   organization is capable of doing vs. what the 

   organization would like to do  

• Cover a sufficient time period to close the 

   performance gap 

• Visionary – convey a desired future end state 

• Flexible – allow and accommodate change 

• Guide decision making at lower levels – 

   operational, tactical, individual 



Major Components of the 
Strategic Plan / Down to Action 

Mission 

Vision 

Goals 

Objectives 

Measures 

Why we exist 

What we want to be 

Indicators and  

Monitors of success 

Desired level of 
performance and 

timelines 

Planned Actions to  

Achieve Objectives  

O1 O2 

AI1 AI2 AI3 

M1 M2 M3 

T1 T1 T1 

Specific outcomes expressed in 
measurable terms (NOT activities) 

Strategic Plan  

Action Plans  

Evaluate Progress 

Targets 

Initiatives 

What we must achieve to be successful 



Developing the Plan  

• Strategic Analysis 

• Environmental Scan 

• gathering of information that 
concerns the organization’s 
environments 

• analysis and interpretation of this 
information  

• application of this analyzed 
information in decision making  



Developing the Plan  

• Strategic Analysis 

• SWOT Analysis 

• Strengths 

• What are some internal positive things about 
your organization?  

• What does the community see as your 
strengths? 

• Weaknesses 

• What are some weaknesses in organization? 

• What does the community see as your 
weaknesses?  



Developing the Plan  

• Strategic Analysis 

• SWOT Analysis 

• Opportunities 

• What are some opportunities in your 
community or region? 

• What are some emerging trends?  

• Threats 

• What are some provincial or national issues 
facing the organization? 

• What are some technology issues that face the 
organization?  



Strategic Planning Process 

• Developing the Plan (continued) 

• Goals 

• Identify long-term outcomes to provide focus for 
the planning process  

• Strategies 

• Outline how you will achieve your goals  

• Objectives 

• Identify specific, measurable results produced 
while implementing strategies. 



Strategic Planning Process 

• Developing the Plan (continued) 

• Implementation 

• Tasks –  assigned to various board and staff 
responsible for specific items 

• Timelines  - established for implementation of the 
plan for implementation  

• Funding the plan 

• What is required to fund the goals in the plan 
 



Strategic Planning Process 
• Developing the Plan (continued) 

• Communicating the plan 

• How will you communicate the plan to 
stakeholders? 

• Monitoring and evaluation 

• Critical to plan’s success and credibility  

• Must be built into the plan 

• Critical for continuous improvement 
• Continuous improvement 

• focuses on improving customer satisfaction 
through continuous and incremental 
improvements to processes  

 



 

Avascent Market 
Analysis 

 

 

Capabilities 
Analysis 

 

 

Qualified   
Pipeline (BOTS) 

 

 

Finance Base 
Analysis  

 

Account 
Planning Filter 

Budget & 
Affordability 

(BOTS) 

 

Strategic Plan 
1st Draft 

 

Consolidated 
Input    

(BOTS) 

Financial Strat 
Plan 

(BOTS) 

April 

May/June July 

August 

Gap Analysis 
____________ 

Resources 
____________ 

Prioritized 
Pipeline 
(BOTS) 

* 

* Must have PR & BOTS # to Qualify for Strategic Plan 

 

Strategic 
Objectives & 
Strategies 

Development 

 

Strategic Planning Progression 

June 



Some Final Thoughts 

• Integrate all components from the top to the bottom: Vision > 
Mission > Goals > Objectives > Measures > Targets > Initiatives > 
Action Plans > Budgets. 

 

• Get Early Wins (Quick Kills) to create some momentum  

 

• Seek external expertise (where possible and permissible) 

 

• Articulate your requirements to senior leadership if they are 
really serious about strategic execution 
 



Questions and answers ……. 



Additional Resources 

• Zuckerman, A. 2005. “Transitioning to Implementation.” In Healthcare Strategic 
Planning, Second Edition. Chicago: Health Administration Press. (link will be added 
here)  

• Begun, J., and A. Kaissi. 2005. “An Exploratory Study of Healthcare Strategic Planning 
in Two Metropolitan Areas.” Journal of Healthcare Management (Jul/Aug): 264–75.  

• Bloomquist, P., and J. Yeager. 2008. “Using Balanced Scorecards to Align 
Organizational Strategies.” Healthcare Executive (Jan/Feb): 24–28.  

• Goldman, E., and M. Dubow. 2007. “Developing and Leading Successful Growth 
Strategies.” Healthcare Executive (May/Jun): 8–13.  

• Kaplan, R., and D. Norton. 2008a. The Execution Premium: Linking Strategy to 
Operations for Competitive Advantage. Boston: Harvard Business School Press.  

• Kaplan, R., and D. Norton. 2008b. “Linking Operations to Strategy and Budgeting.” 
Balanced Scorecard Report (Mar/Apr): 3–7.  

• Various. 2006. “Advancing Strategic Planning in Healthcare.” Frontiers of Health 
Services Management 23 (2), 48 pp. 
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