An Indepandent Chapter of

AmericanCollege of
' HealthcareExecutives

for leaders b care®

Speakers

Date

Description

Register Here:

http://www.anymeeting.com/PIID=EA
59D782844C3C

For More Information Contact:
Leslie Johnson, RN, MSN
Central IL ACHE Edu Co-Chair
Tel : (309) 251-3782

Email : ljohnson rahamhospital.or:

ACHE Central lllinois Chapter

Upcoming Webinar Program

Earn 1.5 Qualified Education Credits

Building the Hospital of Tomorrow:
Rehabilitate, Renovate, or Replace

Dave Adcock, President & Principal, Long View Consulting, LLC
Robert Senneff, President & CEO, Graham Health System

David Schreiner, President & CEO, KSB Hospital

Brad Solberg, President & CEO, Hammond-Henry Hospital
Leslie Johnson, Director Lean & 6 Sigma, Graham Health System

Wednesday, November 19, 2014 - 12:00PM - 1:30 PM CST

In today’s competitive marketplace, significant capital expenditure decisions can
make or break a healthcare organization and the career of the executives tasked with
such decisions. No capital decision may be greater than the construction of a new
facility or the substantial renovation of an existing one.

After years of relative dormancy, the healthcare construction boom continues
throughout the U.S. for a variety of reasons, many of which impact both small
community hospitals and large urban health systems alike. The most common reasons
for the renovations, expansions, and replacements include aging facilities, population
growth, market demand, and the need to improve operational efficiencies.
Additionally, competition moves organizations to incorporate the latest advances in
care delivery, medical technology, new building codes and healing design elements to
enhance the patient experience through the surrounding environment. Changes in
building codes and patient safety standards also drive the need for construction and
modification.

Please join Central Illinois American College of Healthcare Executives and Dave
Adcock, Robert Senneff, David Schreiner, Brad Solberg, and Leslie Johnson for this
90-minute panel discussion via webinar. This event will include an opportunity for
Q&A.

With this panel discussion, the presenters will provide insight to the following
questions:
- What factors influence the executive’s decision to utilize limited financial
resources for their organization’s physical plant?
- How would a new or updated facility enhance (or hinder) current operations
or market share?
- Would renovating and expanding the current facility be easier, take less time
and cost less than new construction?
- How will the “Green Movement” impact future facility planning?

As an independent chartered Chapter of the American College of Healthcare Executives Central lllinois
Chapter of ACHE is authorized to award 1.5 hours of Qualified Continuing Education Credit toward
advancement or recertification in the American College of Healthcare Executives.

Participants in this program who wish to have it considered for Qualified Education (non-ACHE) credit should
list their attendance when they apply to the American College of Healthcare Executives for advancement or
recertification.
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