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ACHE Central lllinois Chapter

Upcoming Program

Earn 1.5 Qualified Education Credits

The Healthcare Executive’s Role in IT Decisions

Leslie Johnson, Education Chair of Central IL Chapter of ACHE

Karen Brown, VP and COO at OSF St. Anthony Medical Center

James Mormann, Senior VP and CIO at OSF Healthcare

Chris Duvendack, FACHE, Chief Organizational Performance Improvement Officer
Dan Thoma, Vice President of Digital Imaging, Electomek Diagnostic Systems

Monday, May 4, 2015

Jump Trading Simulation and Education Center
1306 North Berkeley Avenue, Peoria, IL 61603

5:00 — 6:00 PM - Networking and tours of the Jump Trade Center
6:00 - 6:15 PM - Networking Sponsor (Futura Mobility) presentation
6:15 - 6:30 PM - Chapter Updates

6:30 - 7:30 PM - Presentation

7:30 —8:00 PM - Questions and Answers

Today’s healthcare executive works in a world of ever-increasing information technology
options. How do they navigate, evolve and respond to the changing informatics world? These
leaders often do not work directly with information technology, nor necessarily understand

the application, but they are asked to make crucial decisions about implementation of
technology. The outcomes of those decisions have financial, strategic and patient outcomes and
the cost of a mistake can be devastating. Is there a methodology or a roadmap to assist
non-technical executives to proactively make technology decisions? Please join the Central
Illinois American College of Healthcare Executives and Leslie Johnson, Karen Brown, James
Mormann, Chris Duvendack, and Dan Thoma for this 90-minute face-to-face panel discussion
including Q&A on the Healthcare Executive’s Role in IT Decisions.

With this panel discussion, you will gain insight into:

e  The processes you use in making decisions on implementing new technologies or
technological approaches

e The key stakeholders and their respective roles

e The method for making decisions on topics for which you do not have a complete
understanding

¢ Understanding the relationship between IT decision and technology partners

e  Separating the technology facts from the technology fads

e The role of managers and other employees play in IT decision-making

As an independent chartered Chapter of the American College of Healthcare Executives Central Illinois Chapter of ACHE is
authorized to award 1.5 hour of Qualified continuing education credit toward advancement or recertification in the American
College of Healthcare Executives.
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