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Today’s healthcare executive faces many challenges. Issues such as 
workforce shortages to the need to update technology and make facility 
infrastructure improvements as well as provide safe high-quality patient 
care make financial challenges extraordinarily complex. In addition, 

healthcare leaders face ever increasing regulatory demands and 
diminishing financial rewards. 
 
What organizational strategies are available to healthcare executives to 

affect their organization’s bottom line? How can leaders use meaningful 
metrics to examine such areas as product lines and supply chain costs 
and revenues? What are the critical links that exist between financial 
and nonfinancial managers (or clinical and nonclinical managers) that 

can impact the financial health of departments and the organization as a 
whole? 
 
Join the Central Illinois American College of Healthcare Executives and 

Charles Stewart, Vicki Schroeder, David Callecod, Michael Connelly and 
Greg Wahlstrom for this 90-minute webinar, including Q&A, to financial 
management strategies to thrive in a competitive healthcare industry. 
        

 
With this webinar, you will gain insight and tactics to: 

   How can a hospital survive-and thrive- in the future? 

 What are some of the best practices put in place by healthcare   
      organizations that have effectively reduced expenses and still maintained 
      high-quality patient care? 

   What are some of the key financial principles that healthcare organizations 
      should use as guidelines for their own operations?            

 
 

 
As an independent chartered Chapter of the American College of Healthcare Executives Central Il linois 

Chapter of ACHE is authorized to award 1.5 hour of Qualified Continuing Education credit toward 
advancement or recertification in the American College of Healthcare Executives.  
 
Participants in this program who wish to have it considered for Qualified Education (non-ACHE) credit should 

list their attendance when they apply to the American College of Healthcare Executives for advancement or 
recertification. 
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   Webinar Registration: 

http://www.anymeeting.com/PIID=

EA52DC83884D31 

 

 

 

 

 

 

 

 

 

  For More Information Contact: 

  Greg Wahlstrom, MBA / HCM 

  Central IL ACHE Edu Chair  

  Tel  : (424) 256-3556    

   Email : GregWahlstrom@hotmail.com 
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