Navigating New Norms: Mastering 2024 Healthcare Management
Mandates for Executive Leadership

* Date and Time: Wednesday May 01, 2024

* Presenter: Greg Wahlstrom, President and CEO,
The Healthcare Executive
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Introduction

* Background of Greg Wahlstrom: Brief introduction
of the Greg Wahlstrom experience and credentials
in healthcare management.

* Webinar Objectives: To explore strategic
responses to 2024’s new healthcare mandates,
focusing on implications for healthcare systems and
executive leadership.
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Agenda

* Topics to be Covered: - Overview of Governmental
Mandates - Detailed Analysis of Specific Mandates -
Implementation Strategies - Case Studies - Q&A
Session
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Overview of 2024 Governmental Mandates in Healthcare

* Introduction to Key Mandates: Key mandates for
2024 affecting healthcare systems, focusing on new
and updated regulatory requirements.

* General Impact: Impact on operations, financials,
and patient care, highlighting the need for strategic
adaptation in healthcare practices.
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Direct Negotiation & Lower Drug Prices

* Medicare Price Negotiation: An overview of the
significant healthcare reform by the Biden-
Harris Administration empowering Medicare to
negotiate directly with drug manufacturers to
set prices.

* Impact on Pharmacy Budgeting: Discussing
the anticipated substantial reductions in
medication costs and their implications on
hospital operations, especially pharmacy
budgeting and resource management.
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Updates to the Affordable Care Act (ACA)

* Expansion in Coverage: Exploring the strategic
implications of the recent ACA updates for
hospital operations, focusing on the expansion
of coverage to include essential health benefits
as mandated.

e Impact on Hospital Operations: Discussion on
how the ACA's focus on reducing healthcare
costs through cost-sharing limits and actuarial
value requirements impacts hospital financial
operations and patient billing systems.
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Incentives for Rural Healthcare Development

* Support for Rural Hospitals: Initiatives aimed
at maintaining operational stability of rural
hospitals, including support for converting to
Rural Emergency Hospitals (REHS) to ensure
continued care.

* Expanding Access through Telehealth:
Highlighting the significant investments and
expansions in telehealth services and
infrastructure improvements to overcome
geographical barriers in rural healthcare
delivery.
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Regulations Impacting Telehealth

* Expansion of Services: Recent regulatory changes
have significantly expanded telehealth services,
allowing more patients to receive care remotely,
particularly in rural and underserved areas.

* Permanent Medicare Changes: Medicare has made
permanent adjustments post-COVID-19 to include a
broader range of telehealth services, increasing
accessibility for beneficiaries.
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Impact of Value-Based Care Models

* Shift in Reimbursement: Value-Based Care models
focus on reimbursing healthcare providers based on
patient outcomes rather than the volume of services
provided, promoting higher quality of care.

* Incentives for Efficiency: These models incentivize
healthcare providers to improve efficiency and
patient care, with financial rewards tied to
performance metrics such as reduced readmissions
and improved patient satisfaction.
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Mental Health Services Expansion

* Enhanced Access and Funding: Recent policies
have significantly increased funding and
accessibility for mental health services, aiming to
integrate mental health care more fully into general
health care settings.

* Strengthening Parity: Efforts to enforce mental
health parity laws ensure that insurance coverage
for mental health is on par with physical health,
reducing barriers to treatment access.
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Technological Innovation and Compliance

» Overview of Federal Health IT Strategic Plan: The draft 2024-
2030 Federal Health IT Strategic Plan sets the stage for
significant enhancements in health data accessibility,
healthcare delivery, and equity, demanding strategic action
from healthcare executives.

Strategic Objectives: Comprehensive goals focus on
enhancing health data access, improving the healthcare
experience, and modernizing the nation’s public health
infrastructure.

Regulatory Alignment: Alignments with the latest Health
Data, Technology, and Interoperability initiatives emphasize
transparent and equitable healthcare through improved data
exchange and usage.

* Cybersecurity Prioritization: Advocates for robust
cybersecurity measures within healthcare settings, in line with
HHS's cybersecurity concept paper and Cybersecurity
Performance Goals.
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Continuing Discussion on Opioid Crisis Response

* Enhanced Funding Mechanisms: Federal initiatives aim to enhance funding mechanisms for addressing
the opioid crisis, providing resources and support to combat the public health emergency effectively.

- Strategic Responses: Through strategic responses and collaborative efforts, federal agencies are working
to implement initiatives that target the root causes of the opioid crisis and improve access to treatment
and prevention programs.

* Community Health Support: Federal initiatives prioritize supporting community health efforts to address

the opioid crisis, fostering partnerships and initiatives that promote awareness, education, and access to
resources for affected populations.
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Funding for Healthcare Infrastructure

* Introduction: Overview of the U.S. Department
of Health and Human Services' proposed budget
for FY 2024, highlighting $144.3 billion in
discretionary funding and $1.7 trillion in
mandatory spending.

* Strategic Implications: Key budget highlights
and their strategic implications for healthcare
leadership, including increasing access to crisis
services and enhancing behavioral health
workforce.
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Healthcare Workforce Challenges

* Strategic Impact of H.R. 6205: Analysis of
House Bill 6205's aims to use unused immigrant
visas to bolster the healthcare workforce,
addressing shortages in healthcare staffing.

* Operational and Strategic Impacts: Discussion
on the operational and strategic impacts of H.R.
6205, including enhanced recruitment flexibility
and workforce diversification.
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Accountable Care Organizations (ACO) Regulations

* Refinement of ACO Operations: Regulatory
updates refining the operation and effectiveness of
ACOs, emphasizing quality care and cost efficiency.

* Enhancing Provider Collaboration: Encouragement
for improved collaboration within ACOs to enhance
health outcomes and reduce healthcare costs

through shared resources and coordinated care eod
strategies.
» } /
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Expansion of Maternal Health Initiatives

* Strengthening Maternal Health Programs:
Expansion of programs and funding aimed at
improving maternal health services, focusing on
reducing mortality rates and providing
comprehensive care.

* Targeted Support for High-Risk Populations:
Special initiatives to provide enhanced support to
high-risk maternal populations, improving access to
specialized care and ensuring equitable health
outcomes.
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Changes in Emergency Medical Services (EMS) Regulations

* Updated Operational Standards: New regulations
update the operational standards for EMS, focusing
on improving response times and enhancing the
qualifications and training of EMS personnel.

* Integration of Technology: Adoption of advanced
technologies in EMS operations to improve
efficiency and effectiveness in emergency medical
responses.
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Biotechnology and Pharmaceutical Regulations

* Regulatory Framework for Biotech and
Pharmaceuticals: Overview of the stringent
regulations governing the biotechnology and
pharmaceutical industries to ensure product safety
and efficacy.

* Compliance and Enforcement: Measures for
enforcing compliance with these regulations, and
the impact on pharmaceutical innovation and
market dynamics.
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Regulations on Advanced Therapy Medicinal Products (ATMPs)

* Regulatory Oversight and Compliance: Discussion
on the stringent regulatory framework governing
the development and use of ATMPs, including gene
therapies and tissue-engineered products.

* Impact on Healthcare Delivery: How these
regulations influence the availability and application Py
of advanced therapies in healthcare settings, e : Y
emphasizing safety and ethical considerations. Sl
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Implications of the Medicare for All Proposals

* Potential for Universal Healthcare Coverage:
Exploration of how Medicare for All could provide
comprehensive healthcare coverage to all
Americans, potentially transforming the healthcare
insurance landscape.

* Impact on Healthcare Economics: Analysis of the
potential effects on healthcare costs, provider
payments, and access to services under a single-
payer system.
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Public Health Surveillance Enhancements

* Advancements in Surveillance Technology:
Implementation of enhanced public health
surveillance systems to better track disease
outbreaks and health trends.

EMERGENCY —

* Integration with Health IT Systems: How the
integration of these surveillance systems with

existing health IT infrastructure can improve real-
time data analysis and public health responses. 1 7th Street S _9
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Quality Control and Safety Standards

* Enhanced Safety Protocols: Introduction of stricter
quality control and safety standards in healthcare
facilities to ensure patient safety and high standards
of care.

* Regulatory Compliance and Oversight: Increased
oversight and regulatory compliance checks to
enforce these new safety standards across the
healthcare sector.
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Health Information Technology Updates

* Advancements in Health IT: Exploration of the
latest updates in Health Information Technology,
focusing on the integration of advanced data
analytics and Al to improve healthcare delivery.

* Impact on Patient Care and Data Security:
Discussion on how these technological
advancements enhance patient care, data security,
and overall system efficiency.
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Long-term Care Facility Reforms

* Reforms in Long-term Care Facilities: Introduction
of reforms aimed at improving the quality of care in
long-term care facilities, including better staffing,
training, and facility standards.

* Impact on Elderly Care: Exploration of how these
reforms impact the care and quality of life for elderly
residents, focusing on safety, accessibility, and
resident rights.
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Long-term Care Facility Reforms

* Regulatory Changes: Comprehensive reforms to
enhance the quality and accessibility of long-term
care facilities, including stricter regulatory oversight
and improved standards for patient care.

* Investment in Facility Improvements: Increased
funding and resources dedicated to upgrading
facilities and training staff to ensure high-quality
care for elderly and long-term care patients.
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Introduction to Question and Answer Session

* Instructions for Submitting Questions: Guidance
on how to submit questions during the Q&A session
using chat, raising hand, or other available
communication tools.
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Question and Answer Session

* Live Interaction: Engage in real-time interaction
with the audience to address specific inquiries and
discuss complex issues related to the webinar
topics.
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Key Takeaways

* Summary of Strategies and Insights: Recap of the
most crucial strategies and insights discussed
during the webinar, highlighting key points for
executive leadership.

* Actionable Steps: Outline actionable steps for
immediate implementation and future planning to
adapt to the 2024 healthcare mandates.
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Additional Resources

¢ 118th Congress. (2023). To enhance our Nation’s nurse and physician workforce by recapturing unused immigrant visas. Retrieved from https://www.congress.gov/118/bills/hr6205/BILLS-
118hr6205ih.pdf

¢ Centers for Medicare & Medicaid Services. (2024, February 12). ACO REACH. Retrieved from https://www.cms.gov/priorities/innovation/media/document/aco-reach-rfa

e Centerfor Medicare & Medicaid Services. (2024). Fiscal Year (FY) 2024 Skilled Nursing Facility Prospective Payment System Proposed Rule (CMS 1779-P). Retrieved from
https://www.cms.gov/newsroom/fact-sheets/fiscal-year-fy-2024-skilled-nursing-facility-prospective-payment-system-proposed-rule-cms-1779-p

. Clark, E. C., Neumann, S., Hopkins, S., Kostopoulos, A., Hagerman, L., & Dobbins, M. (2024). Changes to Public Health Surveillance Methods Due to the COVID-19 Pandemic: Scoping Review. JMIR
Public Health and Surveillance. Retrieved from https://publichealth.imir.org/2024/1/e49185

* Department of Health and Human Services. (2024). Fiscal Year 2024: Budget in Brief. Retrieved from https://www.hhs.gov/sites/default/files/fy-2024-budget-in-brief.pdf

* Department of Health and Human Services, & Office of the National Coordinator for Health Information Technology. (FY2024). *FY 2024 President’s Budget Justification of Estimates to the
Appropriations Committee*. Retrieved from https://www.healthit.gov/sites/default/files/page/2023-03/FY%202024%200NC%20508%20%28002%29.pdf

* Department of Health and Human Services. (2023). Patient Protection and Affordable Care Act, HHS Notice of Benefit and Payment Parameters for 2024. Federal Register, 88(81).
https://www.govinfo.gov/content/pkg/FR-2023-04-27/pdf/2023-08368. pdf

* Healthcare Financial Management Association. (2024, January 30). Most healthcare organizations will embrace two-sided value-based care models in 2024, but many do not have clearly defined
protocols to assess new opportunities. Retrieved from https://www.hfma.org/payment-reimbursement-and-managed-care/value-based-payment/most-healthcare-organizations-will-embrace-

two-sided-value-based-care-models-in-2024-but-many-do-not-have-clearly-defined-protocols-to-assess-new-opportunities/
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Additional Resources

* H.R.6433,118th Congress (2023). To preserve access to emergency medical services. Introduced November 15, 2023. Retrieved from https://www.congress.gov/bill/118th-congress/house-
bill/6433

* Telehealth Policy Team. (2023, December 13). Telehealth policy changes after the COVID-19 public health emergency. U.S. Department of Health & Human Services.
https://telehealth.hhs.gov/providers/telehealth-policy/policy-changes-after-the-covid-19-public-health-emergency#permanent-medicare-changes

¢ The White House. (2024, April 3). FACT SHEET: House Republicans Propose Severely Undermining Fight Against Opioid Crisis in Latest Extreme Budget Proposal.
https://www.whitehouse.gov/briefing-room/statements-releases/2024/04/03/fact-sheet-house-republicans-propose-severely-undermining-fight-against-opioid-crisis-in-latest-extreme-budget-
proposal/

¢ The White House. (2024, March 18). President Biden Issues Executive Order and Announces New Actions to Advance Women’s Health Research and Innovation. Retrieved from
https://www.whitehouse.gov/briefing-room/statements-releases/2024/03/18/president-biden-issues-executive-order-and-announces-new-actions-to-advance-womens-health-research-and-
innovation/

e The White House. (2023). FACT SHEET: Biden-Harris Administration Announces New Actions to Lower Health Care and Prescription Drug Costs by Promoting Competition. Retrieved from
https://www.whitehouse.gov/briefing-room/statements-releases/2023/12/07/fact-sheet-biden-harris-administration-announces-new-actions-to-lower-health-care-and-prescription-drug-costs-
by-promoting-competition/#:~:text=These%20include%3A,out%200f%20pocket%20in%202022.

¢ The White House. (2023, July 25). FACT SHEET: Biden-Harris Administration takes action to make it easier to access in-network mental health care. Retrieved from
https://www.whitehouse.gov/briefing-room/statements-releases/2023/07/25/fact-sheet-biden-harris-administration-takes-action-to-make-it-easier-to-access-in-network-mental-health-
care/#:~:text=The%20Administration%20recently%20issued%20proposed,mental%20health%20and%20substance%20use.
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Additional Resources

U.S. Department of Health and Human Services. (2023, November 3). Department of & Human Services actions to support rural America & rural health care providers.
https://www.hhs.gov/about/news/2023/11/03/department-health-human-services-actions-support-rural-america-rural-health-care-providers.html

U.S. Department of Health and Human Services. (2024, January 31). Biden-Harris Administration is Strengthening Medicare; Protecting and Serving America’s Seniors. Retrieved from
https://www.hhs.gov/about/news/2024/01/31/biden-harris-administration-strengthening-medicare-protecting-and-serving-americas-seniors.html

U.S. Department of Health and Human Services. (2024, March 27). New federal health IT strategy sets sights on a healthier, more innovative, and more equitable health care experience. Assistant
Secretary for Public Affairs (ASPA). https://www.hhs.gov/about/news/2023/03/27/new-federal-health-strategy-sights-heathier-innovative-equitable-health-care-experience.html
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Contact Information

Greg Wahlstrom, MBA, HCM
President and Chief Executive Officer
The Healthcare Executive
www.TheHealthcareExecutive.com

info@thehealthcareexecutive.net

Office Hours:
9 a.m.-5p.m. Central Standard Time
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Closing Remarks

* Thank Participants: Express gratitude to attendees
for their participation and engagement throughout
the webinar.

* Encourage Feedback: Encourage attendees to
provide feedback to improve future webinars and
highlight the importance of their input.

* Upcoming Events: Inform attendees about any
upcoming events or important dates that may be of
interest.
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